Cabinet Forward Work Plan

Appendix 3

Meeting Item (description / title) Purpose of report Cabinet | Author — Lead member and
Decision contact officer
required
(yes/no)

24 Nov Corporate Plan Quarter 2 To monitor the Council’s Thc Councillor Julian Thompson-

Performance Report

progress in delivering the
Corporate Plan 2017-22

Hill / lolo McGregor

Denbighshire and Flintshire To approve the proposals Yes Councillor Tony Thomas /
Joint Archive Project and deliver a new building Alan Smith / Helen Vaughan-
and commit to allocate match Evans
funding for the project
North Wales Economic To seek agreement to Thc Councillor Hugh Evans /
Ambition Board Growth Deal: recommend the Governance Graham Boase
Governance Agreement for Agreement 2 to full Council
relevant partners
Draft revised Housing & To seek Cabinet’s support Yes Councillor Tony Thomas /
Homelessness Strategy and recommendation that Angela Loftus
Council approve the
document
Llys Awelon Phase 2 To approve proposals to Yes Councillor Bobby Feeley / Phil
progress the scheme Gilroy / Sharon Walley
Finance Report To update Cabinet on the Thc Councillor Julian Thompson-
current financial position of Hill / Steve Gadd
the Council
Items from Scrutiny Committees | To consider any issues Thc Scrutiny Coordinator

raised by Scrutiny for
Cabinet’s attention
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15 Dec 1 Contract Procedure Rules To consider the reviewed Thc Councillor Julian Thompson-
contract procedures rules Hill / Lisa Jones / Helen
which will require adoption Makin
and form part of the council
constitution

2 Asbestos Removal Contract To obtain permission to Yes Councillor Julian Thompson-
award the contract to the Hill / Tom Booty / Sarah
successful tenderer Wainwright

3 Finance Report To update Cabinet on the Thc Councillor Julian Thompson-
current financial position of Hill / Steve Gadd
the Council

4 Items from Scrutiny Committees | To consider any issues Thc Scrutiny Coordinator
raised by Scrutiny for
Cabinet’s attention

Note for officers — Cabinet Report Deadlines
Meeting Deadline Meeting Deadline Meeting Deadline
October 6 October November 10 November December 1 December
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